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ABSTRACT

Work-related flow, as a positive psychological state not only leads to increased
productivity and creativity, but also helps create an inspiring and energetic
atmosphere in schools. Therefore, the present study was conducted with the aim of
identifying and analyzing the causes and consequences of work-related flow among
school principals and teachers in llam province. The study was applied in nature and
exploratory in terms of data collection. It used a mixed qualitative and quantitative
approach based on deductive—inductive reasoning. The study population comprised
experts in management and human resources, selected through purposive sampling
based on theoretical adequacy. Qualitative data were collected through interviews,
whose validity and reliability were assessed using content and theoretical validity
and intra- and intercoder reliability. Quantitative data were collected through a
questionnaire, whose validity and reliability were confirmed using content validity
and test-retest reliability. Qualitative data were analyzed using content analysis, and
guantitative data were analyzed using the fuzzy cognitive map method. The most
important causes identified were the dissemination of a motivational and supportive
organizational culture, an environment conducive to creativity and innovation, and
psychological empowerment. The most important consequences were organizational
growth, improved quality of students’ education, and stronger social capital.
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EXTENDED ABSTRACT

Introduction

Despite the increasing attention to the topic of work-related flow in
organizational literature, research conducted in the field of education,
especially on school administrators and teachers, still faces gaps. Although
some studies have addressed the quantitative aspects of this phenomenon and
have pointed out the impact of some variables and components on work-
related flow, qualitative research that deeply explores the antecedents and
precisely explains the consequences of work-related flow in the specific
context of the Iranian education system is still limited. By adopting a
qualitative approach and focusing on the lived experiences of administrators,
teachers, and experts in this specific field, this study seeks to fill this research
gap and provide a more comprehensive and deeper understanding of this
phenomenon in the country's educational community. A deep understanding
of the antecedents and consequences of this phenomenon can pave the way
for developing effective strategies to increase job satisfaction, reduce
burnout, and ultimately, improve the overall quality of the education system.
This research aims to identify and analyze these factors, taking a step towards
providing a suitable environment for the professional growth and
development of administrators and teachers, and the continuous improvement
of educational environments.

Literature Review

Zito et al. (2019), in their study titled “The Role of Resources and Flow at
Work in Well-being,” concluded that employees who experience greater flow
at work also report higher well-being and creativity. Bakker and van
Woerkom (2017), in their study titled “Flow at Work: A Self-Determination
Perspective,” associated flow at work with creativity, self-actualization, and
greater well-being. Kasa and Hassan (2017) examined the mediating role of
flow experience in the relationship between burnout and organizational
citizenship behavior.

Methodology

The present study combines qualitative and quantitative research and follows
a deductive—inductive approach. Therefore, the present study is applied in
terms of purpose and exploratory in terms of data collection. The study
population comprised experts, including faculty members at universities in
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Ilam and school principals and teachers in Ilam Province; 17 participants were
selected through purposive sampling based on theoretical saturation.
Selection criteria included experience in education (as school principals or
teachers).

Conclusion

Accordingly, in the present study, the reasons for work-related flow of
managers and teachers in schools that were identified in the qualitative
section include: workplace support for growth and learning, high self-
confidence and self-efficacy, positive social identity, dissemination of
motivational and supportive culture in the organization, psychological
empowerment, organizational mindfulness, matching values and beliefs with
the workplace, the existence of a space for creativity and innovation in the
organization, goal-oriented self-efficacy, and mental flexibility of employees.
Also, the consequences of work-related flow of managers and teachers
include increasing the sense of meaning in work, strengthening social capital,
improving employee health and well-being, increasing resilience in the
organization, organizational growth, an enduring umbrella of psychological
safety, improving the quality of education and training of students,
performance beyond expectations, strengthening the culture of organizational
compassion and empathy, and reducing employee turnover and strengthening
retention in the organization.
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