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Abstract

The purpose of this study was to examine the factors influencing the gap
between the current and the desired state in implementing interdisciplinary
education based on the Fundamental Reform Document among elementary
teachers. A narrative inquiry approach was adopted, and purposive criterion-
based sampling was employed. Sixteen knowledgeable teachers from
elementary schools in Kerman Province during the 2024-2025 academic year
were interviewed until theoretical saturation was reached. Data were collected
through narrative and semi-structured interviews as well as field notes, and
thematic analysis was applied. The findings revealed four main themes as
influential factors shaping the desired state of interdisciplinary education:
structural and infrastructural conditions, teaching and learning processes,
cultural and social aspects, and managerial and leadership factors. Results
indicate that the existing gap arises primarily from these elements, hindering the
effective application of the reform document in classrooms. In particular, the
lack of infrastructure and limited awareness among school leaders regarding the
benefits of interdisciplinary education emerged as major obstacles. Moreover,
teachers’ insufficient knowledge of practical strategies and assessment methods,
along with parental cultural and social attitudes, further contribute to this gap.
This study highlights the importance of contextual realities and the alignment
between classroom practices and desired outcomes. It recommends the
development and implementation of specialized teacher training programs, the
integration of students’ real learning needs into curricula, and the strengthening
of managerial support. Creating supportive environments for teachers is also
proposed as a key strategy to improve the quality and sustainability of
interdisciplinary education.
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Introduction

In recent years, interdisciplinary education has attracted increasing
attention from researchers in various fields. It is considered one of the
most innovative and effective approaches to curriculum design
internationally. This approach integrates diverse content and skills
across subject areas, leading to positive changes in learners’
knowledge, attitudes, and skills. It promotes a holistic perspective and
continuity in the educational process. The Fundamental Transformation
Document of Iran’s educational system identifies interdisciplinary
education as a key strategy for successful teaching and learning.
Nevertheless, evidence shows that the predominant approach in the
design and implementation of elementary school curricula remains
subject-based, which hinders effective integration. Major challenges
include the centralized structure of the education system, lack of
sufficient educational infrastructure, limited awareness among
administrators, and teachers’ insufficient familiarity  with
interdisciplinary teaching and assessment methods. This study aims to
examine the gap between the current state and the desired state of
implementing interdisciplinary education as envisioned in the
Fundamental Transformation Document. By analyzing teachers’
perspectives, the research seeks to identify the structural, pedagogical,
cultural, and managerial factors that contribute to this gap and to
explore practical strategies for narrowing it. The study underscores that
teachers, as reflective practitioners, can provide valuable insights into
bridging the divide between policy and classroom practice. Ultimately,
this research intends to deepen the understanding of the current
educational landscape in Iran and to suggest pathways for more
effective realization of interdisciplinary education.

Research Question(s)

1. From teachers’ perspectives, what factors contribute to the gap
between the current state and the desired state of implementing
interdisciplinary education in elementary schools?

2. In what dimensions and levels does this gap manifest itself in
classroom practice?

3. According to teachers, under what conditions can this gap be reduced
to facilitate the effective implementation of interdisciplinary education?
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Literature Review

Despite the comprehensive development of the Fundamental Reform
Document of Education (FRDE) in Iran, numerous studies report a
persistent gap between its theoretical aspirations and classroom
realities. One central reason is the lack of alignment between
policymakers’ expectations and the challenges teachers face in practice.
Novidkia et al. (2021) emphasize that incorporating teachers’
perspectives is crucial for successful implementation. Similarly,
Akhlaqgi et al. (2020) and Bayat & Ghaffari (2020) identify structural
and institutional constraints, including limited communication
channels, insufficient professional support, and inadequate resources.
Panahi and Jamali (2023) underline the fragmented and centralized
nature of the education system, which contributes to inconsistencies in
achieving the document’s intended goals. In line with this, Ahmadi
Abadi and Abdollahi (2020) highlight the gap between policy designers
and frontline educators, a disconnection that often results in teacher
demotivation and resistance.

Another frequently cited limitation concerns the abstract and
ambiguous language of the FRDE. Tarkashvand (2013) and Shokoohi
et al. (2018) note that vague terminology creates confusion and
inconsistent interpretations. Moreover, Eskandari et al. (2024) stress the
mismatch between macro-level planning and teachers’ daily classroom
practices, which undermines implementation.

Beyond structural and linguistic issues, attitudinal barriers are also
significant. Jafari Sani et al. (2023) report that a lack of confidence and
belief among teachers in applying the FRDE reduces its effectiveness.
Finally, Ghajari et al. (2020) argue that without teachers’ active
engagement and clear understanding, the reform’s objectives cannot be
meaningfully realized.

Methodology

This research is a qualitative study utilizing narrative inquiry as its
primary method, based on Bruner's (2004) emphasis on narrative
knowledge. The aim is to deeply explore the experiences of elementary
teachers regarding interdisciplinary integrated education. Participants
included 16 teachers from Kerman Province, selected through
purposive sampling. Data were collected via narrative and semi-
structured interviews, with questions developed after reviewing
relevant literature and identifying necessary conditions for
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implementing integrated education from sources such as the
Fundamental Transformation Document and UNESCO guidelines.
Thematic analysis, following Braun and Clarke's (2006) framework,
was employed to analyze the data. This involved a recursive coding
process to identify key themes related to teachers' behaviors and
experiences. Peer validation was utilized to enhance reliability,
involving feedback from experts and returning findings to participants
for confirmation. This approach aimed to ensure a comprehensive
understanding of the factors influencing the implementation of
interdisciplinary integrated education in elementary schools.

Results
The gap between theory and practice in implementing interdisciplinary
education is shaped by multiple interrelated factors, which can be
grouped into four main categories: structural and infrastructural,
managerial and leadership, educational and learning, and cultural and
social. Structural factors stem from the rigidity of the traditional
educational system, which restricts curriculum flexibility and hinders
the integration of interdisciplinary themes. This rigidity limits active
teaching approaches, reduces opportunities for interactive learning, and
results in overcrowded classrooms with inadequate resources—
conditions that ultimately lower student motivation. In addition, the
heavy reliance on textbooks encourages superficial coverage of content
rather than meaningful engagement. Managerial and leadership factors
also play a crucial role. The absence of systematic professional
development and the limited awareness of school leaders regarding the
challenges of interdisciplinary education undermine effective
implementation. Weak communication between teachers and
administrators prevents the creation of supportive policies, while
insufficient government funding further intensifies these constraints.
Educational and learning factors include difficulties in selecting
effective teaching methods, as repetitive and teacher-centered practices
fail to address diverse student needs. The lack of coherent instructional
design weakens subject integration, while the neglect of soft skills
reduces opportunities for collaboration and social interaction.
Moreover, the dominance of standardized testing poses challenges to
the authentic assessment of student learning. Cultural and social factors
are equally significant. A highly centralized curriculum that ignores
local needs diminishes student engagement, while teachers’
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unfamiliarity with interdisciplinary approaches limits classroom
innovation. At the same time, parental concerns about academic quality
create additional pressures, leading to resistance toward change and
reducing collaboration. Taken together, these factors highlight the
systemic barriers that obstruct the successful implementation of
interdisciplinary education. Addressing them requires comprehensive
strategies that align curriculum design, teacher preparation, and school
leadership with broader cultural and social contexts.

Discussion

The study aimed to explore the factors influencing the gap between
theory and practice in implementing interdisciplinary integrated
education among elementary teachers, based on the Fundamental
Transformation Document. Interviews with 16 informed teachers
revealed that this gap stems from structural, managerial, educational,
and cultural factors that hinder effective classroom implementation,
reflecting a misalignment between the document's ambitious goals and
the educational system’s realities. Key findings indicated that structural
issues, such as traditional educational frameworks and inadequate
learning environments, impede the adoption of modern teaching
methods. Managerial factors, including administrators' lack of
awareness and insufficient financial support, exacerbate this problem,
while educational challenges like inappropriate teaching methods and
lack of integrated planning affect teaching quality. Cultural factors
contribute to resistance to change and concerns over educational
quality. To reduce this gap, improvements in educational infrastructure,
financial support for teachers, and the use of diverse teaching methods
are essential. Creating a supportive and innovative learning
environment is crucial for bridging the gap, aligning with previous
research findings.

Conclusion

To improve the implementation of interdisciplinary education in Iranian
elementary schools, a systemic transformation across multiple levels of
the educational system is required. This includes upgrading physical
infrastructure, providing modern and diverse educational resources, and
developing continuous, specialized training programs to empower
teachers with updated pedagogical approaches. Additionally,
curriculum design should be aligned with the real needs of students and
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society. Fostering a supportive environment—through the
establishment of professional learning communities and stronger
collaboration with parents—can enhance teacher motivation and reduce
resistance to innovation. School administrators also play a crucial role
by offering managerial support and creating conditions conducive to
effective classroom implementation.

Although the study was limited to a small sample of teachers, its
findings highlight two key implications for policymakers and teacher
education authorities in Iran. First, the successful implementation of
interdisciplinary curricula requires recognizing the interacting effects
of structural, managerial, pedagogical, and cultural factors. Second,
practical teaching conditions—the everyday realities of classroom
life—must be centrally addressed in both teacher training and policy-
making. As Schon (1983) emphasized in his reflective practitioner
theory, teachers’ lived experiences are invaluable for diagnosing the
gap between theory and practice. Without their inclusion, no
educational reform, however well-designed, will effectively translate
into classroom practice. Recognizing these dimensions can
significantly improve both the quality of education and the
effectiveness of interdisciplinary teaching approaches.
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